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Change 
“Don’t be afraid of some change…” Though we often sing those 
words as part of the hymn, “Enter, Rejoice, and Come In,” it can 
be a task easier said than done. Change can be scary, and for good 
reason. It almost always involves letting go of what has been and 
what is for the uncertainty of what could be. While change can 
feel daunting, it can also, of course, be a source of deep joy and 
the cause for great celebration. More often than not, significant 
changes in our lives bring forth all of these feelings, and 
sometimes all at once. Such is the adventure of change! 
 

Ronald Heifetz, the author of several books on organisational 
change, notes that it isn’t change per se that we resist, but rather 
loss. We fear losing what holds value and meaning for us in the 
present (or, at least, what has had meaning in the past). This fear 
can frequently be a good thing; it can help us to protect what we 
consider to be of great importance and worth saving. And yet that 
same fear can be unhelpful in a moment that really matters if it keeps us from making change—or 
making the most of change. Change is an indisputable fact of life. It is neither good nor bad. But how 
we respond to change as it unfolds is the real test. 
 

This month, we invite you to reflect on how you tend to approach change. Do you resist it at all costs? 
Or jump into every change as a full-fledged adventure? Do you initially feel anxious and then usually 
come around, or do you, more often, simply go with the flow and take change as it comes?  
 

These are worthwhile questions for us to consider in the coming weeks and months, as our 
congregation begins gearing up in a more intentional way for the move to a new location. Throughout 
this process, it will be important for us to pay attention to the feelings that arise in the face of change. 
We need to listen to the fears, for they can remind us of what we hold most dear. And, once named 

Upcoming Services 
 

 

March 8, 10:30AM 
What’s so Hard About Radical 
Inclusion? 
Rev. Shawn Newton 
 

March 15, 10:30AM 
It Take a Village 
Rev. Lynn Harrison 
 

March 22, 10:30AM  
The Myth of Certainty 
Rev. Shawn Newton 
 

March 29, 10:30AM  
When Love Meets the Dragon 
Rev. Linda Thomson 
 
April 5, 10:30AM  
Distant Land 
Rev. Shawn Newton 
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and put into perspective, our fears can help us to be more fully mindful of our values as we navigate 
the changes that are to come, and more open to receive the gifts that change will bring, as well. 
 

As we make this journey together, may we summon courage and compassion—for ourselves and each 
other—to guide us on our way. 
 

In faith and love, 
Shawn 

 
Questions to Live With 

 
As has become our practice, be sure to engage these questions in advance of 
your group meeting and find the one that “hooks” you most. Then let it take 
you on an adventure. Live with it for the entire month. Allow it to break 
into—and break open—your ordinary thoughts.                                                                                 
And then come to your Journey Group meeting prepared to share that experience with your group. 
 

1. Have there been times in your life when you’ve readily embraced change? Times when change 
came easily? What was that like? What did you learn from those experiences? 

 

2. What, if anything, tends to make your averse to change? Is there a predictable pattern to how 
you respond to the possibility of change? What would it mean to change your approach to 
change? 

 

3. Ronald Heifetz says people don’t resist change as much as they resist loss. As we prepare to 
relocate our congregation, what are the losses, big or small, that you’re anticipating? 

 

4. The converse to Heifetz’s point would be that we are likely to be more enthusiastic about 
change when we sense the possibility of something to be gained.  As we prepare to relocate 
our congregation, what are the gains, big or small, that you’re hoping for? What are you 
excited about? 

 

5. When it comes to change, do you tend to favour revolution or evolution? 

 
For Inspiration 
 

As always, the following texts are not “required reading”. We will not analyze or dissect these pieces in our 
groups. They are simply meant to spark your reflections—and maybe open you to new ways of thinking 
about this month’s theme. 
 
One doesn't discover new lands without consenting 
to lose sight of the shore. 

— André Gide 

Although the connections are not always obvious, 
personal change is inseparable from social and 
political change.  

— Harriet Lerner 
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For a seed to achieve its greatest expression, it 
must come completely undone. The shell cracks, its 
insides come out and everything changes. To 
someone who doesn't understand growth, it would 
look like complete destruction.  

— Cynthia Occelli 
 

All changes, even the most longed for, have their 
melancholy; for what we leave behind us is a part of 
ourselves; we must die to one life before we can 
enter another.  

— Anatole France 
 
 

There are moments when you stand on the brink of 
a new experience and understand that you have no 
choice about it. Either you walk into the experience 
or you turn away from it, but you know that no 
matter what you choose, you will have altered your 
life in a permanent way. Either way, there will be 
consequences. 

— Dennis Covington  
 

It is not the strongest of the species that survives, 
nor the most intelligent, but the one most 
responsive to change.  

— Charles Darwin 
 

I give you this to take with you: 
Nothing remains as it was. If you know this, you can 
begin again, with pure joy in the uprooting. 

— Judith Minty, Letters to My Daughters 
 

Each new hour holds new chances 
For new beginnings. 
Do not be wedded forever 
To fear, yoked eternally 
To brutishness. 
The horizon leans forward, 
Offering you space to place new steps of change. 
Here, on the pulse of this fine day 
You may have the courage 
To look up and out upon me, 
The rock, the river, the tree, your country. 
No less to Midas than the mendicant. 

No less to you now than the mastodon then. 
Here on the pulse of this new day 
You may have the grace to look up and out 
And into your sister's eyes, 
Into your brother's face, your country 
And say simply 
Very simply 
With hope 
Good morning. 

— Maya Angelou 
 

If we can recognize that change and uncertainty are 
basic principles, we can greet the future and the 
transformation we are undergoing with the 
understanding that we do not know enough to be 
pessimistic. 

— Hazel Henderson 
 

 
 
 
 
 
 
 
 
 

 
In a time of drastic change  
one can be too preoccupied with  
what is ending or too obsessed with  
what seems to be beginning. 
In either case one loses touch  
with the present and with its  
obscure but dynamic possibilities.  
What really matters is openness,  
readiness, attention, courage to face risk.  
You do not need to know precisely what is  
happening, or exactly where it is all going.  
What you need is to recognize the possibilities  
and challenges offered by the present moment,  
and to embrace them with courage, faith, and hope.  
In such an event, courage is the  
authentic form taken by love. 

— Thomas Merton 
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 “Letting Go” by Edwina Gateley 
  
It is time to go. 
I can smell it. 
Breathe it 
Touch it. 
And something in me 
Trembles. 
I will not cry. 
Only sit bewildered. 
Brave and helpless 
That it is time. 
Time to go. 
Time to step out 
Of the world 
I shaped and watched 
Become. 
Time to let go 
Of the status and 
The admiration. 
Time to go. 
To turn my back 
On a life that throbs 
With my vigor 
And a spirit 
That soared 
Through my tears. 
Time to go 
From all I am 
To all I have 
Not yet become. 
 
 
 
 

Ours is not the task of fixing the entire world all at 
once, but of stretching out to mend the part of the 
world that is within our reach. Any small, calm thing 
that one soul can do to help another soul, to assist 
some portion of this poor suffering world, will help 
immensely. It is not given to us to know which acts 
or by whom, will cause the critical mass to tip 
toward an enduring good. What is needed for 
dramatic change is an accumulation of acts, adding, 
adding to, adding more, continuing. We know that 
it does not take everyone on Earth to bring justice 
and peace, but only a small, determined group who 
will not give up during the first, second, or 
hundredth gale… When a great ship is in harbour 
and moored, it is safe, there can be no doubt. But 
that is not what great ships are built for. 

— Clarissa Pinkola Estes 
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Join a Journey Group! 
 

Journey Groups are the best way to go deeper 
with our monthly theme by sharing with small 
gathering of people for a couple of hours each 
month.  
 

Groups meet at First and in people’s homes 
and are scheduled at different times 
throughout the month.  
 

For more information about joining a group, 
please visit our website, look for the link in 
First Light, or visit the Engage & Connect Table 
on Sundays.   
 

Upcoming Themes 
Our Whole Lives (April + May). 
 


