Committed to love and justice, we
Seek to understand the meaning of our lives,
Connect with others as we are, and
Serve life to build a better world.

ANNUAL REPORT
2020 – 2021

Rev. Shawn Newton, Senior Minister
It has been a momentous year in the life of our congregation. Not only have we existed as an
exclusively online community during a global pandemic, we have (at the time of writing) also
found a new home for First Unitarian and carried out our deliberations via an online platform. It
is hard to imagine that earlier generations - including ourselves, just a year or two ago - could
even envision such a situation. While all religious communities have had to contend with the
difficulties of the pandemic, our added accomplishments are a testament to the strength and
resilience of our congregation.
Which brings me to say that I am so profoundly grateful for the patience, creativity, and
courage shown by the congregation and our team of amazingly dedicated volunteer and staff
leaders who have brought us through these incredible challenges with such grace and good
humour. I am deeply grateful to the staff, to the Executive Committee, to the Board of Trustees,
and especially to the members of the Real Estate Task Force (past and present!) for their
wisdom, vision, and tenacity in these strange times. And on behalf of the entire congregation, I
reserve deepest thanks for our president and chair of the Real Estate Task Force, Karen DunkGreen. I simply cannot imagine how we would have managed to reach this happy moment
without her leadership and undying commitment to First Unitarian. Thank you, Karen.
As we moved through this past year, we deepened our understanding of how to use technology
to support and sustain aspects of congregational life that once were only experienced in
person. From shifting Sunday services and most of our programming online, we have learned
that new opportunities arise as a wider audience is able to access what we offer, even if they
are at some distance from Toronto. Going forward, we are committed to becoming a “multiplatform congregation,” in the sense that we will continue to offer services and programs both
online and onsite.
At the close of the congregational year ahead, we will transition to a temporary home as we
await the renovation of our new building in Oakwood Village. There are many logistics involved
in such a move, from sorting, packing, and purging to thinking through the new building’s
design and considering how we will introduce ourselves to our new neighbours. As important as
that work will be, our most important tasks will, as I see it, involve building up the bonds of
community that will carry us through this time of significant change.
With gratitude and with hope,

Rev. Shawn Newton, Senior Minister
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Rev. Lynn Harrison, Associate Minister
This year challenged us in many ways, yet offered many opportunities for deeply meaningful
shared ministry. To create more opportunities for ongoing member connection and
engagement while online, we initiated two weekly drop-in groups: Awakenings (Tuesday
morning, exploring the UU Principles and Sources) and Evening Reflections (Thursday night,
inviting spiritual reflection through poetry). Through the 2020-21 congregational year, we
welcomed dozens of participants to these sessions including many newcomers, some of whom
have continued on toward membership. In these meetings (complemented by Journey Groups
and Sunday morning breakout groups) longstanding members of First deepened their
connections and created relationships with newcomers, despite the challenges of distance.
As well, our Pastoral Care teams were engaged in a time of growth and renewal this year. We
now have a Caring Connections team of volunteers who continue to make regular "keep in
touch" calls to people unable to participate regularly in congregational life. As well, starting last
spring, a new team of lay Spiritual Care providers has taken part in a training program through
the UUA Leader Lab to deepen their skills. In the coming months, this newly trained team of Lay
Ministers will be equipped to provide listening ministry to newcomers and members of the
congregation. I am deeply grateful for the dedicated service of Jeanne Van Bronkhorst, Allan
Brand and all members of the Caring Connections and Spiritual Care Teams.
Despite the realities of online congregational life, First Unitarian welcomed 14 new members
and re-affirmed the membership of 9 others in the 2020-21 congregational year! In her
ongoing role as Newcomer Services Coordinator, Diane Wagner provided a warm welcome to
many people new to First, and Dallas Bergen increased his leadership in the Membership area,
joining Diane for Newcomer Information Sessions and in the online Welcome Room. As well,
Mo MacMahon has provided extraordinary service in keeping track of members and friends
through the Say Hello form and ongoing care of our database.
As the worship team deepened in our online worship skills, I was pleased to offer song
leadership when needed, in addition to sermons and spoken reflections. I composed and
contributed several original songs (many of which have been used by other Canadian UU
congregations) and was honoured to write and perform Keep it Alight for the CUC Annual
Conference and Meeting, a collaboration with Susanne Maziarz of Neighbourhood UU
Congregation and a cross-Canada choir.
Through all of this, I have been honoured and grateful to work so closely with Angela Klassen,
Dallas Bergen and Shawn Newton, as well as Karen Dunk-Green and Mary Anne Roche,
supported by the Board of Trustees, and everyone at First Unitarian who has contributed so
much in these extraordinary, yet deeply meaningful, times.
Rev. Lynn Harrison, Associate Minister
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President’s Message
Connection, deepening, trust, engagement, creativity … you will see these terms scattered
throughout this year’s report, standing in testimony to the many positive gifts we have received
as a congregation even in a time of hardship and loss for so many. At the outset of the year,
the Board and Staff reconfirmed their intention to focus on congregational connection and
safety as we continued to respond to the restrictions of the pandemic. It has been rewarding to
see continued engagement at Sunday services, continued commitment to donations, and
continued trust among staff and members as we all try new things and as we make major
decisions about this beloved institution and even about the principles of our faith.
While we worried from time to time about the impact of not having a new building identified,
the world gave us so many reasons to set our sights on other work while operating in virtual
space. The Board invested in a new role focused on digital communications and every staff
member adjusted their work to fit the virtual context. We increased our outreach to members
who could not interact online and we adapted our meetings to ensure we could get input from
people using a variety of levels of technological tools. We ignited a welcome glow of familiarity
and togetherness by delivering beeswax candles to members and friends.
Each Sunday and during weekly meeting groups, members were moved by the individual joys
and sorrows of others we could not hug; we were guided with poetry and song towards
mindfulness and self-acceptance and we sang alone-together to calm our fears; we were called
to act, to write letters, to donate, and to “do the work” of opening our hearts and minds to the
many different lenses through which people experience the world. I know that our Ministerial
team (in which I include Shawn, Lynn, Ben, and Dallas and Angela) has changed my life and
yours and I know that their impact has been no less when delivered through Zoom.
One of the Board’s goals is for First to be Inspired, Relevant, Together. I feel all of these things
are true and I am honoured to be part of the team that makes it happen. Onward.
Karen Dunk-Green, President, Board of Trustees

Executive Committee
The Board delegates to the Executive Committee responsibility to advance specific board
priorities as well as the management of the day-to-day operations of First. This Committee is
composed of the Board President, the Senior Minister and, currently, a member-at-large
designated by the Board.
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For the second year running, ensuring high-quality support and connection services to First
participants while managing compliance with public health protocols remained the focus of the
Executive Committee.
Operational issues that were addressed included onsite and virtual management of
administrative and custodial tasks in the absence of our usual staff complement; liaising with
renters who were still able to use our premises; monitoring the requirements of Covid-19 safety
and public health guidelines; recruiting and supporting volunteers to organize our eventual
move; and planning for our eventual return to in-person programs.
The Committee moved forward the Board’s action priorities by recruiting and supporting
volunteers to focus on anti-racism and truth and reconciliation objectives and also led the
development of the Board’s 2021-2023 digital engagement strategy (see report in Projects
section).

Mary Anne Roche, Executive Member-at-Large
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Our congregation gathers on the traditional lands of the Anishnaabe
Mississauga, the Haudenosaunee, Ojibway/Chippewa, and Wendat peoples.
This territory was the subject of the Dish With One Spoon Wampum Belt
Covenant, and is also covered by the Upper Canada Treaties. As a
congregation, we are striving to help heal the wounds of our past and our
present, in the essential and ongoing work of reconciliation.

We are a proud to be a certified
Welcoming Congregation
and a
Green Sanctuary
Congregation.

Our Leadership Team
2020 – 2021 Board of Trustees
•
•
•
•
•
•
•
•
•

Karen Dunk-Green, President
Moara Barrett, Vice President
Sabina McAllister, Secretary and Safe Steps Liaison
Darryl Neate, Treasurer
Nathan Cox
Bill Dunk-Green, Real Estate Task Force Rep
Nacia Miller
David Priebe, FMC Liaison
Greg Suttor, Real Estate Task Force Rep

Staff
•
•
•
•
•
•

Shawn Newton, Minister
Lynn Harrison, Associate Minister
Angela Klassen, Director of Lifespan Religious Education
Dallas Bergen, Director of Congregational Music
Daniel Grzymisch, Senior Bookkeeper
Carmen Schultz, Junior Bookkeeper and Custodian

Lay Pastor: Jeanne Van Bronkhorst
Lay Chaplains: Karen Dunk-Green, Sue Meggs

Staff Reports
Congregational Music
The COVID-19 pandemic made for a different year of music at First Unitarian. Though the scope
of our music was diminished with the absence of our choir and our move to online services, we
were able to keep the presence of music in our services in meaningful and effective ways
through the contributions of our pianist, resident musicians, Reverend Lynn Harrison, and
guests. Our musicians contributed music in different ways that matched their skills and musical
interests. In some cases, music was performed live and with instrumentation, and in others,
studio recordings with accompanying video were prepared.
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Some notable highlights included:
- Virtual choir videos prepared for the 2020 Christmas Eve service, mixed and video
edited by Tahirih Vejdani
- Reverend Lynn Harrison singing Why do Trees Look Like My Hands
- Lucas Marchand and Alison Hanley performing Joni Mitchell’s Both Sides Now
- Danny Fong’s a cappella video of Dem Bones
- Gabrielle Byrnes using a Loop Station to harmonize with herself live singing Loosen,
Loosen
- Joanne Chapin and Adam Sakiyama collaborating on a video of You Can Do this Hard
Thing
- Guest songwriter Dara Schindelka sharing her original song Love Lives Here
- The countless spontaneous and prepared offerings of pianist Adam Sakiyama where he
was able to pick the perfect tune and mood for a theme or moment in our services
Thank you to our AV Engineer Matt Rideout, who has done an outstanding job ensuring that
our music offerings--in their varied presentations--happened smoothly over Zoom and
YouTube, with great sound quality and minimal technical challenges. Matt’s expertise has been
invaluable in our move to online services.
Thanks to pianist Adam Sakiyama for his reliability and adaptability over the past year. Adam
added several technical tasks to his Sunday responsibilities including sharing the slides in
worship. Deep gratitude to our team of musicians for their flexibility and adaptability during
this time. Thank you, Tahirih Vejdani, Joanne Chapin, Gabrielle Byrnes, Danny Fong, Lucas
Marchand, and Tom Lillington.
Dallas Bergen, Director of Congregational Music

Lifespan Religious Education
This year, we found creative ways of keeping our connections strong during a full
congregational year of pandemic programming through postal mail, porch drops, outdoor
activities and online/virtual gatherings for adults, youth, families and multi-generational
groups.
Some Highlights:
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For adults, our Journey Groups, now in their ninth year, numbered 17, including Our Pagan
Grove, the Christie Gardens group hosted by Rev. Lynn and a parent’s group hosted by Robbie
Brydon. Moara Barrett hosted Monday Night meditation and Rev. Lynn three drop-in groups,
Creative Flow, Awakenings and Evening Reflections. Rev. Shawn offered the credo exploration
series Meaning Making as well as Living for a Good Death and Dallas Bergen hosted film talks,
coffee houses, and a wine appreciation series. Several of our affinity groups continued online –
including Women Journeying Together, Men’s Group, Book Talk and Wise Elders.
Two adult programs addressed specific needs during pandemic lockdown:
Living Alone Together: Rona MacDonald drew upon her significant expertise and research on
the subject of solo living, to prepare this 6-week series, co-hosted by Rona, Rev. Lynn and
myself. This offering was a true holiday gift to about 20 members and friends who were able to
spend some of the most difficult and isolating weeks of a “COVID winter” together, as they
approached what we hope will be the only Christmas in their lives spent alone, just before
vaccines became available and as the city was in what would become one of the longest
lockdowns in the country.
You’ve Got Mail: Barb Wentworth’s ongoing commitment to helping forge connections
between First and New Visions Toronto (NVT), a supportive housing agency serving individuals
with physical and developmental disabilities saw 37 adults and 5 children/youth send biweekly
letters to NVT residents from December through March. Our writers offered incredible
generosity of spirit in their cheerful notes, intriguing cards, hand drawn pictures and small
tokens enclosed in their mail. We were thrilled to be able to close the project with a zoom call
with many of the residents to whom we had been writing and to hear how meaningful the
letters had been during the lockdown which prevented residents from seeing their families in
person.
Our small but mighty Youth Group continued to meet biweekly, and then monthly, thanks to
our Youth Advisors, Lisa Trentin and Nicole Johnson. Both Middle School and Highschool youth
attended online “cons” hosted by the Canadian Unitarian Council (CUC) in the spring and fall
and we’re looking forward to the formation of a new CUC Junior and Senior Youth Community,
The MyceliUUm Network.
Our online offerings for parents and families included a video series for Parents of Preschoolers
and theme-based activity and story suggestions. Our In the nUUs family discovery session,
Stuck in the Suez, examined the interdependent web of the people, the tides and the moon
working together to free the Evergiven, and explored the ripple effects on the supply chain
experienced right here in Toronto. Our all-time favourite online event this year was the fastpaced Family Trivia Night created by Dallas Bergen.
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Special thanks are due to the crew who dropped off home altar kits to families while making
deliveries during Operation Beeswax, and to the many parents who took time to send notes of
thanks for the kits and the seasonal packets sent by mail during the winter and spring.
We’re now experimenting with multi-generational offerings in the year long series which began
this fall, Circle of Trees, which kicked off with our online paint party where kids and adults of all
ages and experience levels painted the same autumn scene but produced a multitude of takes
on the same painting!
We’re looking forward to adding outdoor events with our upcoming stream cleanup and
dreaming of what winter fun may be had outdoors even if we’re not able to gather at Cedar
Glen for our much beloved Winter Family Retreat.
On a personal note, I was honoured, and grateful, to be invited to join the worship team for
many Sunday mornings this year; a wonderful opportunity to get to know the congregation in a
whole new way, through participation in online Sunday services.
As always, I’m eternally grateful for my staff colleagues, Dallas, Rev. Lynn and Rev. Shawn, as
well as the many members whose spiritually grounded presence and commitment to leadership
has helped to weave new webs of connection and set sound direction as we all seek to “do the
next right thing”.
In faith and with love,
Angela Klassen, Director of Lifespan Religious Education

Committees and Projects of the Congregation

Nominating Committee Report
The Nominating Committee is a committee of the congregation and consists of five voting
members of the congregation elected at the Spring Congregational Meeting. Our bylaws outline
the duties of the Committee. Terms of office are two years.
The current members of the Committee are: Janine Gliener and Helen Iacovino, each having
completed the second year of their 2-year term. Additional members are Lis Kean, Owen Smith
and Brigit Swenson who will remain on the Committee for an additional year.
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In June 2021, Committee submitted the following nominees for election, all of whom were
acclaimed at the Congregational Meeting held on June 6, 2021. For the Board of Trustees:
Nacia Miller, renewal for a 3-year term
Alezandria Coldevin, 3-year term
Juleth Dawson, 1 year term, renewable for 3 more years
Liz Galarneau, 2-year term
Chris Lee, 3-year term
Ken Wulff, 3-year term
For the Nominating Committee:
Brigit Swenson, renewal of her term for 1 year
Margaret Bryant, 2-year term
Peter Brydon, 2-year term
Helen Iacovino, Chair

Real Estate Task Force
The Real Estate Task Force continued its work throughout the year, managing a due diligence
project to a peak of excitement - followed by disappointment just before Christmas, when we
made the difficult decision to decline an appealing property on Danforth Avenue.
Officially, we ended the 2020-21 congregational year not knowing where our future home
would be. At the time of writing, so much has changed! The congregation voted unanimously
in favour of the Board and Task Force recommendation to purchase 473 Oakwood Avenue, a
former post office nestled near the juncture of Oakwood and Vaughan, not very far north west
from 175 St. Clair W. Now we begin the planning phase to prepare for a significant renovation
project. There will be an overall steering committee supported by a professional Project
Manager working alongside our Architect and Construction Manager/Contractor along with
many other service providers.
It has been a wild roller coaster ride to get this far and new ride is just beginning. Thank you to
Bill Dunk-Green, Richard Kirsh, David Priebe and Greg Suttor for their long (and continuing!)
service to this initiative. We are also grateful to the many leaders and volunteers who brought
the project to this point.
Karen Dunk-Green, Chair, RETF

Save a Family from Syria (SAFFS)
Since 2015, Save a Family from Syria at First Unitarian has sponsored and settled six families
(21+ people), and submitted four further applications (see updates below). Over $400,000 has
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been raised by First and the broader community, and over 100 volunteers have participated in
welcoming and supporting newcomer families. At the June 6, 2021 AGM, the congregation
approved broadening the previous mandate for sponsoring up to ten Syrian families to the
following:
•
•

Sponsorship of people from anywhere in the world who are vulnerable, in danger, and
would benefit from resettlement in Canada
Applications for sponsorship of refugees to be submitted “as money & volunteers allow”

Moving forward the refugee sponsorship efforts at First Unitarian will be referred to as The
Refugee Sponsorship and Settlement Project (RSSP). A steering committee has been created to
guide RSSP in the continuation of this very important work.
Update on Sponsorships:
1. In October 2016 an application was submitted to sponsor a Syrian family in Yemen.
Since no applications were being processed from Yemen, this family of six made the
decision to leave Yemen for U.A.E. in July 2019. They interviewed with Canadian officials
in U.A.E. in September 2019, and there is as of yet no decision on the application. First is
still committed to this sponsorship if and when it is approved.
2. In 2019 applications were submitted for a Syrian family of six living in Egypt, and their
brother living in Lebanon. The arrivals should have taken place summer of 2020, but all
applications were stalled due to the pandemic. There is finally movement on these two
applications:
a. Family of six (Egypt) expected to arrive fall 2021. Settlement team is meeting
regularly to plan for their arrival.
b. Brother (Lebanon) expected to arrive shortly afterwards.
3. Application submitted December 2020 to sponsor a Syrian family of three, currently in
Turkey. This is a co-sponsorship between First and family members in the community
who have done the fundraising and will do most of the settlement. Family is hoping to
meet members from First for friendship.
Discussion is underway for future sponsorships. The global need is great and support by First
has been generous, and gratefully received by all families.
In order to continue this work, and to support other refugee families, volunteers are needed as
each settlement team is comprised of at least ten volunteers. All are encouraged to reach out
for more information, or to “stop by” a monthly settlement team meeting.
RSSP@firstunitariantoronto.org
The Refugee Sponsorship and Settlement Project (RSSP) Steering Committee:
Margaret Bryant, Richard Kirsh, Wendy Peebles, Margaret Postlethwaite, Beth van
der Weerd
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Committee Reports

Property
While our building has been mostly asleep for the year, with most systems in away/vacation
mode, we were able to revive the space for small-scale rentals which supported services such
as a daycare program for autistic children and a summer cooking school for pre-teens much in
need of a safe way to gather and learn. Many thanks to the volunteers who have looked after
our small garden areas and small repairs needed throughout the year, and the to OntheMove
team who have begun clearing away unneeded items in preparation for our eventual move.
Dominic Stones, Property Coordinator

Denominational Affairs
The Canadian Unitarian Council (CUC) is our national organization,
made up of Unitarian and Universalist member congregations,
acting to enhance, nurture, and promote our faith in Canada.
Each year, delegates from member congregations come together
for the CUC’s Annual General Meeting (AGM). This year, the AGM
was held entirely online (using Zoom) on May 8.
The delegates from our congregation were Bill Dunk-Green, Judy
Magney, Kalvin Drake, Margaret Bryant, Susan Drake and Tanya Cothran.
Vyda Ng, the CUC’s Executive Director, presented the 2020 Annual Report
(https://drive.google.com/file/d/16txBElSClEGA1WbaCfGxiMrevJAs33A_/) describing the tasks
undertaken by CUC staff and volunteers throughout the year in the areas of congregational
sustainability, health, growth and vitality; Youth & Young Adult Ministry; and Social Justice.
When the pandemic hit, congregations across the country rapidly transitioned to being online.
The CUC shared research and best practices that allowed us to maintain a continuous level of
service and support to our communities. National offerings directly from the CUC followed suit,
with a virtual annual meeting and conference, fall gatherings; two National Sunday Services and
countless webinars, discussion groups, coffee houses and film viewings. Communications with
and among congregations were a high priority throughout the year.
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Concerned that the pandemic would mean a reduction in the revenues provided by member
congregations, the CUC created a conservative revised budget for 2020. However,
congregations continued to be generous in fulfilling their pledges. Healthy investment returns
and a substantial Canada Emergency Wage Subsidy (CEWS) contributed to a healthy surplus of
revenue over expenditures (before unrealized gains) of $351,808. A balanced budget is forecast
for 2021. The 2020 surplus will fund the anticipated deficit in 2022 of $43,000 as staffing levels
are boosted as part of the pandemic recovery.
Each year, the Council votes on the strategic goals and priorities for the CUC for the following
year. The priorities for 2021–22 are:
A. Ensure sound financial management, including sustainable revenue generation, to
continue the work of building vital Unitarian communities;
B. Strengthen the national fabric of our UU community by:
a. Nurturing and enhancing innovation and sustainability;
b. Enhancing and optimizing connections and relationships among UU communities
in intentionally inclusive ways; and,
c. Ensuring that the CUC and its congregations and communities are well
positioned to welcome and embrace those who seek Unitarian Universalism.
C. Advance these social justice initiatives:
i.
ii.
iii.
iv.

Truth, Healing and Reconciliation
Dismantling racism
Climate justice
Refugee support

D. Develop, curate and focus on Canadian resources to advance religious exploration and
spiritual growth in a multigenerational context.
Of particular note at the meeting was the widely anticipated report from the Dismantling
Racism Study Group (Read the report). The report highlighted first-hand experiences of
negative, racially-based interactions within our UU communities, and the need for leadership
(nationally and locally) in addressing these urgently. Among its recommendations were the
creation of educational materials and a national program for racial justice within our
communities akin to the Welcoming Congregation program. Another key recommendation was
that the CUC adopt an 8th Principle to affirm and promote “Individual and communal action
that accountably dismantles racism and other oppressions in ourselves and in our institutions.”
In an effort to balance the enthusiasm to progress with the 8th Principle process and the
necessity of consultation with, among and within member congregations, the CUC proposed a
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process culminating in a Special Meeting of the CUC on November 27 to vote on the proposed
8th Principle.
The CUC is holding monthly roundtables and forums throughout the summer and into the fall to
allow all interested parties to discuss the proposed principle and the process surrounding it as
well as preparing participants for other conversations on dismantling racism being held within
congregations.
Regarding activity exclusively for the congregation, a meeting was held on June 20 (29 people
attended) to discuss the package received from the CUC. A meeting will be held on October 10
to hear and compile the various opinions and concerns of First’s congregants regarding the
proposed 8th Principle, which, along with the feedback from the other congregations, will be
used to refine the final wording of the motion that will come to the November 27 Special
Meeting. On November 14, we’ll meet one last time for the congregation to review that final
wording. First’s delegates to the Special Meeting will benefit from these conversations in
discerning how they vote at the Meeting.
If you are interested in engaging in UUism beyond our own congregation, please contact Kalvin
Drake (kalvindrake@firstunitariantoronto.org).
Kalvin Drake, CUC Liaison

Unicamp
Unicamp is a not-for-profit camp and a caring community of families and individuals of all ages.
We promote values of mutual respect and nurturing for all and make an active commitment to
the preservation of the environment. Ours is a facility for retreat and recreation for Unitarian
Universalists and others who adhere to similar values, no matter their national origin, race,
gender, age, sexual orientation, political, or economic background.
The 2020 Season at Unicamp was severely reduced due to Provincial restrictions but our gates
remained open for camping and socially-distanced meetups. Federal financial support allowed
Unicamp to maintain a staff that worked hard to ensure our core needs were taken care of
during this quiet period. As an organization, Unicamp took the off-season as a period to
regroup and to learn more about best practices to ensure our community's health and safety,
and identify additional resources we could tap into as needed. The early 2021 season began full
of hope as we planned to offer safe programming for children, youth, individuals, and families.
Yvette Salinas, Unicamp Executive Director
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Lay Chaplaincy
The continuing members of the committee are Peter Brydon, Juleth Dawson and Jennifer
Drinkwater. We welcome Moara Barrett and Andrea Hatala to the committee.
As anticipated, the pandemic greatly reduced our number of services as our Lay Chaplains,
Karen Dunk-Green and Sue Meggs performed only seven weddings and one memorial service in
2020. Fortunately, there have been more services recently.
This year we accepted the resignation of Beth Guthrie as our Lay Chaplain co-ordinator. Thank
you, Beth, for being our anchor for the last several years! Maureen Millard has graciously
offered to take over this work and we are very grateful to her for her help.
Our search committee, whose activities were suspended early in the pandemic, started up
again in the fall and we were able to select Jennifer Beer as a new Lay Chaplain in training.
During the spring Jennifer completed the CUC’s training for new Lay Chaplains and was able to
get some direct experience during the summer by attending some of Sue and Karen’s meetings
and services. As soon as she is approved by the CUC, we will welcome her as an active Lay
Chaplain.
Peter Brydon, Chair, Lay Chaplaincy Committee

Team Generosity
First Unitarian Toronto enjoyed an engaging and successful campaign this past spring with our
theme of Rebuilding Together which we will carry into the next few years. Our campaign
benefitted from:
•
•
•
•
•
•
•

Inspiring Sermons and Testimonies that spoke of Pledging
Congregational Conversation on Rebuilding Together
Electronic outreach with Questions on how First U nurtures
you
Revised online info and more visibility for Donation Link
Follow-up phone calls and personalized email outreach
Words to Love By Wordle
Thank yous with a link to the Toronto First Unitarian Sacred Spaces video

This report straddles two campaigns—the 2020-2021 and the 2021-2022 Pledge years. The
numbers are summarized below.
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July 1, 2020 to June 30, 2021:

July 1, 2021 to June 30, 2022:

▪ 214 households made formal Pledges

▪ 259 Pledges with 30 new Pledges

▪ $400,271 was total Pledged

▪ $418,898 is current total Pledged

▪ $478,849 was total Given

▪ As at October 2021, we are on track for
the first quarter in anticipated donations

▪ 311 households financially supported
their First Unitarian Toronto community

Every campaign involves many hands to inspire many hearts to pledge to give, and to actually
give, to achieve financial sustainability. Team Generosity is grateful for all the volunteer efforts
that brought us such success.
At this time, I am beginning to transition my duties to Tanya Cothran who will take on the Team
Generosity Chair effective July 2022. Team Generosity also welcomes David Gunn who will
support our indomitable Mo MacMahon and we will continue to work with Finance Coordinator
Winnie McDonagh. We hope to count on Sue Berlove and her team of callers during the Spring
2022 campaign for the 2022-2023 year. My deep gratitude to the Board and Executive for ever
present guidance and support.
Two of the interactive components of the Spring 2021 Campaign:
Watch: Building a Better World at First Unitarian Toronto (34 mins)
https://www.youtube.com/watch?v=3bzte3VIJlc
Words to Love by – this Sunday
Inspired by First Unitarian? Want to show your Love for our shared
community? This Sunday we’ll take a moment during service to
offer 1 or 2 words into the Zoom Chat and YT Comment box.
Please prepare 1 or 2 words to lift up expressing what inspires
you and connects you to our First Unitarian Congregation. What
First gives to you | What First means to you |Why give to First

Catherine Lake, Team Generosity Chair

Reconciliation Working Group
Throughout the congregational year, the RWG has provided members of the congregation with
countless opportunities to engage in self-education regarding Truth and Reconciliation and to
support local Indigenous communities and their efforts. First Unitarian is very fortunate, in
particular, to have been welcomed to participate in the work of Thunder Women Healing Lodge
and to have had Patti Pettigrew speak to the congregation multiple times.
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Rev. Shawn Newton (second from left), and members of the RWG, Margaret Newall and Doug Buck (fifth and sixth
from left), were honoured to participate in the “ground-breaking land reclamation” ceremony for Thunder Women
Healing Lodge’s new location in Scarborough, along with Patti Pettigrew, Founder & Executive Director (fourth
from left) and other leaders.

On behalf of Reconciliation Working Group

Amnesty International Group 142
Amnesty Group 142 campaigns to stop and prevent human
rights abuses with our primary focus on the rights of Indigenous
Peoples.
The UN Declaration on the Rights of Indigenous Peoples (UNDRIP) calls on all states to honour
treaties and agreements with Indigenous Peoples, to protect Indigenous languages and
cultures, and to uphold Indigenous Peoples’ rights to lands, territories, and resources.
We have been meeting on Zoom and post actions and news in First Light.
We urged the federal government to step up efforts to combat climate change, which is not
only an environmental issue but also a human rights issue to protect vulnerable populations.
We urged the Prime Minister to ensure justice and accountability not only for the 215 children
whose bodies are buried at the Kamloops Indian Residential School, but for all First Nations,
Métis, and Inuit peoples. We called on the Colombian government to do more to protect the
safety of land, environment, and human rights defenders. We called on Guatemala to free
Bernardo Caal Xol, a Maya Q’eqchi’ Indigenous community leader and prisoner of conscience
who is behind bars and in danger for defending the rights of his people. We urged Canada to
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ensure that the supply and use of lithium-ion batteries are not linked to human rights abuses or
environmental harm. We called on Export Development Canada to stop funding of construction
of the Hidroituango dam in Colombia as this project has caused social and environmental harm
and has amplified human rights violations and armed conflicts in the surrounding region.
We are thankful for the ongoing support of the congregation for the extremely important
human rights work of Amnesty International.
Ted Wood, Chair, Amnesty International Group 142

Central America Community Development
Supporters: Richard Kirsh, Sue Berlove, Art Brewer, Peter Brydon, Judy Clark, Wendy Dines,
Margaret Kohr, Johanna Lanfranco, Nancy Lee, Terry Lee, Wendy Peebles, Ulla Stenman, Ted
Wood, Harold Wright
Our goal is to build understanding between people and help improve the social, economic and
living conditions in Central America. We do this primarily by helping with the construction of
community facilities requested by indigenous NGO’s in Honduras.
In 2020/21, due to the pandemic we had no
trips to Honduras and are not planning any for
02021/22. Hopefully international travel will
again become possible in 2023 and we can plan
to resume volunteer construction trips.
Finances: Our youth and young adult bursary
fund has a balance of $3,019.
Since 1997, over 500 Canadians have
participated in our Construction Expeditions,
including over 100 Unitarians – approximately
60 from First – representing 23 congregations
(Saint John to Vancouver), have built 46
community facilities, contributing 1,000-person
weeks of volunteer labour and many hundreds of thousands of dollars for construction
materials. They each had a rewarding firsthand experience working with local people in the
mountains of Honduras and Guatemala building schools, training and community centers, and
houses.

Richard Kirsh
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Green Sanctuary Group
Since the beginning of the pandemic, the Green Sanctuary Group has been integrated into the
larger Social and Ecojustice group of our congregation. This group functioned largely as a
conduit for raising awareness of ongoing social and environmental significance through
extensive emailings
More specific to the GSG, in January of 2021, we joined with a grassroots group in
Pickering protesting development of a warehouse on Duffins Creek wetlands just east of
Toronto. Through our weekly newsletter, we provided updated information and encouraged
congregational action.
The GSG, as a symbolic gesture, also gathered and delivered shoes as a stand-in for those who
would normally protest in person. Later several of our members attended actual protest
marches. Cathy Brown had a letter to the editor of the Toronto Star published and also was
interviewed along with Kate Chung and Doug Buck for a CBC newscast.
In March, Amazon, who was to rent the warehouse, backed out of the deal due to adverse
publicity. In part, because of our group's work as a catalyst, a Ministerial Zoning Order which
would have permitted development in an environmentally sensitive area was removed and the
developer promised not to develop there. The wetland will remain as it is.
In April the GSG chose Ecojustice, Canada's largest environmental law charity, as recipient of
our congregation's Share the Plate largely because of their ongoing legal work in Divisional
Court to procure permanent legal protection for environmentally sensitive sites such as Duffins
Creek.
Throughout the year, we continued to submit monthly payments of $162 to Bullfrog Power,
money raised each year through a special offering on Earth Day. In the future these payments
will become a part of the congregation's regular operating budget, hopefully extending to our
move to our new home.
Linda Heron continues to submit a Green Moment to our weekly First Light.
Marg Wiebe, Chair
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Financial Reports

Funds Management Committee
Overview
The mandate of the Funds Management Committee (FMC) is to oversee the congregation’s
long-term capital funds in compliance with First’s Investment Policy and Financial Policies. The
assets, comprised of nine funds, held a market value of $4,783,987 on June 30, 2021.
The capital funds are segregated from the congregation’s operating funds. Each fund is tracked
individually and pooled into one investment account managed by a professional third-party
investment manager. Our investment manager is Gianni Tessarolo, with Vancity Investment
Management (VCIM).
In 2020-21, the FMC was comprised of:
●
●
●
●
●

David Priebe (May 2017-June 2020; July 2020-present as Board Representative)
Robbie Brydon (September 2019-present)
Terri Marks (October 2019-June 2020 as Board Rep; July 2020-present)
Janine Gliener (June 2020-June 2021)
Garrett MacLean (June 2021-present)

Short-term Assets Management
The congregation holds significant short-term assets related to the sale of our building, which are
intended for use in the purchase and/or renovation of a new property. These are not considered
long-term capital funds and are not overseen by FMC. An ad-hoc committee provides advice to the
Board on how to invest these funds, of which the FMC Chair is a member (along with the Real Estate
Task Force Chair, Treasurer and Finance Coordinator). These funds are invested in GICs with Vancity
Community Investment Bank (VCIB), a Schedule 1 Bank whose mission is to “use the tools of finance
to drive immediate and long-lasting social and environmental change.” VCIB and VCIM are separate
organizations within the Vancity umbrella group.
Social Responsibility
Our investment manager, VCIM, is a leader in ethical investing. They apply the congregation’s
investment policy, in which we avoid companies with “substantial involvement in military weapons,
tobacco, gambling, or fossil fuel extraction” and “weight investment in favour of corporations with
good practices in terms of human rights, labour relations, fair international trade, and
environmental impact, and away from firms with poor practices”. Additionally, VCIM conducts
shareholder engagement to lobby firms to implement stronger Environmental, Social and
Governance practices. A selection of these activities is available at vcim.ca/impact and their full
Shareholder Engagement Report 2020-2021 is also available on that page.
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Other FMC Activities
On a quarterly and annual basis, the committee reviews the fund reporting received from the
investment manager for compliance and performance monitoring. In this fiscal year, the FMC also:
● Recommended changes to the Investment and Financial Policies to the Board, which were
accepted. Key changes include:
o Changes to the calculation of distributions for the Rouff/Mackie-Jenkins Fund to
follow the mechanism used by the Operating Allowance Fund, providing increased
stability in distributions.
o An increase to the maximum share of equities in the portfolio (from 60% to 70%)
o A new required minimum that 30% of our equities be invested in Canada
o The elimination of the Jantzi Index as the measure of sector diversification
● Met quarterly with our new investment manager to ensure a smooth transition and monitor
changes in the markets.
Policy Compliance Issues
The FMC reports that the congregation’s investments are in compliance with its policies.
Distributions
The congregation has two types of long-term capital funds: expendable and endowed. For
expendable funds, both earnings and capital can be withdrawn. Endowed funds protect their
capital over the long-term and allow only earnings to be used.
There are two separate processes for calculating distributions from Endowed funds, which are
detailed in Investment Policy 6.8. The Mission and Foundation Funds only pay out earnings in
excess of the inflation-adjusted capital value of the fund. The Operating Allowance Capital Fund
and Rouff/Mackie-Jenkins / Teaching Congregation Fund seek to smooth distributions year-toyear, which facilitates the budgeting of on-going congregational expenses, while adjusting for
inflation and the preservation of capital over the long term. The funds will distribute the following
amounts in the 2021-2022 fiscal year:

Capital Fund

Amount

Distributed to

Mission

$46,211

Mission Available to Spend

Foundation

$11,676

CUC (Sharing Our Faith)

RMJ / Teaching

$8,030

CUC (Theological Education)

RMJ / Teaching

$2,007

Teaching Congregation

$69,827

Operating Budget

Operating Allowance Capital
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Loan to Relocation Fund
In October 2020, the congregation signed an offer to potentially purchase a building that would
have required virtually the entire value of the Relocation Fund. Some of this money was tied up in a
fixed-term investment that would not come due prior to the closing of the purchase. As such, an
internal loan of $1.3 million was made from the congregation’s long-term capital funds to the
congregation’s Relocation Fund to cover the potential purchase of the property. This money was
divested from equities to eliminate the risk of having to “sell low” if the market went down. The
loan was repaid upon the GIC coming due in February.
Investment Performance
The Net Return of the investment fund is the total of all interest, dividends, and realized &
unrealized gains & losses, less management fees. This is typically calculated by the investment
broker, as the investor does not have sufficient information to make this calculation accurately.
However, as we transitioned between investment managers in May 2020, we have challenges
reporting precise numbers for both our 1-year and 5-year returns.
The challenge with the 1-year return is that our returns are in three separate lumps and cannot be
easily combined. This will only affect the 2020-21 fiscal year. When we transitioned brokers, our
existing portfolio was sold and reinvested in a set of funds proposed by the new broker. However, a
large portion of our existing fixed income assets were held in preferred shares that were relatively
illiquid (i.e., there were not a lot of buyers available). As such, these were held in a separate fund
until they could be sold at a fair price (no management fees were charged on this fund) and rates of
return for this fund were reported separately. Further, we “loaned” a portion of our capital funds to
the Relocation Fund for four months (see above), returns of which are also reported separately.
Below we present two figures: the rate of return for only those funds under VCIM’s discretionary
management and the approximate rate of return for all of First’s long-term capital funds.
The 5-year return challenge is obvious: we haven’t yet been with our current broker for 5 years. The
best we can do is stitch together quarterly returns from across the last 5 years. The method of doing
so changes the outcome; one can treat each quarter equally (version 1 below, a “time-weighted”
approach) or weight the returns by the value of the portfolio at the end of each quarter (version 2
below, a “money-weighted” approach). To be clear, these are not the precise money-weighted or
time-weighted rates of return; they are our best approximations, given the information available.
1-year return of funds under VCIM discretion

19.8%

Approximate 1-year return of all funds

22.8%

Approximate 5-year annualized return (version 1)

9.5%

Approximate 5-year annualized return (version 2)

10.1%
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Our target annualized return over a 5-year period is inflation plus 3.5%. Annualized inflation from
June 2016 to June 2021 was 1.8%, therefore our target was 5.3%. Regardless of whether version 1
or version 2 is used, we have clearly exceeded our target over the last five years. By comparison, the
total returns including dividends for the S&P/TSX Composite Index ending June 30, were 33.9% (1year) and 10.8% (5-year annualized). It is expected that our long-term returns will be somewhat
lower than an all-equities benchmark, as we keep some of our investments in lower-risk fixed
income instruments, such as bonds.
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Summary of Funds
NAME OF FUND /
RELEVANT POLICIES
Mission
By-law 4.4
Financial Policy 1.2
Foundation
By-law 4.5
Financial Policy 1.3
Rouff/MackieJenkins / Teaching
Congregation
By-law 4.6
Financial Policy 1.4.2
Operating Allowance
Capital
Financial Policy 1.4.8
Teaching
Congregation (First
Allocation)
Financial Policy 1.4.6
Heritage
Financial Policy 1.4.1
Mission Available to
Spend
Financial Policy 1.4.5
By-Law 4.4
Opportunities
Financial Policy 1.4.7
Property Reserve
Financial Policy 1.6.1

MANDATE
To help secure the long-term survival
and mission of the congregation
through long-term accumulation of
capital.
Restricted for use in religious,
charitable or educational purposes of
the Unitarian movement.

FUND TYPE →
PAYOUT DESTINATION
Endowed → Mission Available to
Spend

Endowed → CUC Sharing Our
Faith

To provide grants to ministerial
students and assist with the salary of
an Intern Minister at First.

Endowed → 80% to CUC
Theological Education Fund;
20% to Teaching Congregation
(First Allocation)

To support the operating budget of
the Congregation.

Endowed → Operating Budget

Used towards the salary of Interns at
First.

Expendable (from RMJ /
Teaching Congregation Fund)

Purchases of a permanent nature in
honour of living or deceased persons.
Purposes consistent with Mission
Fund (renovations, outreach, social
justice, development of RE curricula,
etc.)
To be used at the discretion of the
Board.
To provide for major maintenance,
repair and replacement items.

Expendable
Expendable (from Mission Fund)

Expendable
Expendable

RESTRICTIONS
2/3 of members present required to withdraw capital or
change bylaws that affect the fund’s operation (quorum
is 10% of membership). May not be used for normal
operating expenses.
Capital may NOT be encroached; mandate is based on an
agreement with the Ontario Office of the Public Trustee.
2/3 of members present required to change the
distribution (quorum is 10% of membership).
2/3 of members present required to withdraw capital.

Not to be used for normal operating expenses.
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Details by Fund
Fund balance at Jun 30/20 (Market Value)
Bequests / Donations
Distributions
Total gross income
Management fees
Fund balance at Jun 30/21 (Market Value)
Real capital value at Jun 30, 2020
Additional capital required to cover
inflation
Changes to capital during the year
Real capital value at Jun 30, 2021
Stabilization amount (fund balance less
real value)
Income to be Distributed Next Year:
Retained in fund (stabilization)
2021/2022 Disbursement (fixed)

RMJ /
Operating Property
Teaching
Mission
Mission Foundation Teaching Allowance Reserve Heritage (First All.) Available Opportunities
432
98
285
1,818
935
61
24
148
131
20
(36)
(115)
104
24
69
438
225
15
6
36
32
(2)
(0)
(1)
(9)
(5)
(0)
(0)
(1)
(1)
534
122
352
2,212
1,156
75
30
183
68
463
13

107
3

476

110

58

12

12
46

12

10

70

